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CyBCCyBC, is the National Public , is the National Public 
Broadcaster of the Republic of CyprusBroadcaster of the Republic of Cyprus

99% penetration on the island of 99% penetration on the island of 
CyprusCyprus

2 TV channels, 4 radio channels, 2 TV channels, 4 radio channels, 
1 digital terrestrial & a satellite 1 digital terrestrial & a satellite 
transmissiontransmission



…… moremore

ERT ERT 
(National Broadcaster of (National Broadcaster of 
Greece, the International Greece, the International 
channel)channel)

EURONEWSEURONEWS



mission of mission of CyBCCyBC
To provide public broadcastingTo provide public broadcasting
services within the Republic              services within the Republic              
& to overseas Cypriots& to overseas Cypriots

Maintaining the 3 pillars:Maintaining the 3 pillars:

••InformationInformation

••Culture Culture 

••Entertainment Entertainment 







In 2009:In 2009:
Airing a total of 15736 hours on both Airing a total of 15736 hours on both 
TV channelsTV channels
Of those, local productions:Of those, local productions:

5181 hours on CyBC5181 hours on CyBC--11
4241 hours on CyBC4241 hours on CyBC--2  2  
Total of local production: 9422 hoursTotal of local production: 9422 hours

ProgrammesProgrammes in Greek: 9885 hoursin Greek: 9885 hours

What is SmallWhat is Small……



What is SmallWhat is Small……

Producing TV & Radio Producing TV & Radio ProgrammesProgrammes 
for less than a million viewersfor less than a million viewers

In a language with no export marketIn a language with no export market



What is small?What is small?

2010 Budget:2010 Budget:
€€ 52.243.33852.243.338
Of which:Of which:
€€43.043.338 State subsidy43.043.338 State subsidy
€€9.200.000 self generated     9.200.000 self generated     

revenuerevenue



MORE THAN HALF OF THE MONEY GOES MORE THAN HALF OF THE MONEY GOES 
TO PERSONNEL WAGES TO PERSONNEL WAGES 

The peculiar case of The peculiar case of CyBCCyBC: : 
A NOA NO--WIN situationWIN situation

A CONSIDERABLE PORTION IS A CONSIDERABLE PORTION IS 
CONSUMED FOR LOAN REPAYMENTCONSUMED FOR LOAN REPAYMENT

ANY ADDITIONAL REVENUE, ANY ADDITIONAL REVENUE, 
EXCEEDING THE BUDGETED, EXCEEDING THE BUDGETED, 
IS DEDUCTED FROM THE LAST PAYMENT IS DEDUCTED FROM THE LAST PAYMENT 
OF THE YEARLY SUBSIDYOF THE YEARLY SUBSIDY



Being Small: Being Small: 
A handicap or an opportunity?A handicap or an opportunity?

ProgrammesProgrammes, often in a dialect, often in a dialect
Providing services for a multilingual Providing services for a multilingual 
populationpopulation
Taking under consideration the political Taking under consideration the political 
status quo producing bistatus quo producing bi--communal communal 
content content programmesprogrammes
Obliged by its public mission to air content Obliged by its public mission to air content 
with low audience sharewith low audience share



Challenge for creativity with Challenge for creativity with 
practically no money?practically no money?
A call to be resourceful? A call to be resourceful? 
Nightmare or a dream for journalists Nightmare or a dream for journalists 
and directors?and directors?

Being Small: Being Small: 
A handicap or an opportunity?A handicap or an opportunity?



Dig up for treasureDig up for treasure

ReRe--discovering our national treasuresdiscovering our national treasures



BACKSTAGEBACKSTAGE
A cultural A cultural programmeprogramme,,

featuring portraits of local celebritiesfeaturing portraits of local celebrities
making vast use of making vast use of CyBCCyBC archives.archives.

Studio based Studio based –– using, old costumes on using, old costumes on 
mannequins as a setmannequins as a set



BACKSTAGEBACKSTAGE



Content for freeContent for free
Free of copyrightsFree of copyrights
Free of chargeFree of charge

EU audiovisual EU audiovisual videotequevideoteque
CircomCircom coco--productionsproductions

ProgrammeProgramme exchangesexchanges



Resulted in: Resulted in: 
a 5 minute dailya 5 minute daily 

Youth Youth ProgrammeProgramme
2 presenters gave information or 2 presenters gave information or 
told a short story or a joke related told a short story or a joke related 
either to the EU country featured either to the EU country featured 
or to the topic of the video of the or to the topic of the video of the 
day.day.

““Us, the Young (New) EuropeansUs, the Young (New) Europeans””



Us, Us, 
the Young (New) Europeansthe Young (New) Europeans

Material taken from the Family of Material taken from the Family of 
CircomCircom and the Coand the Co--production:      production:      
““The New Teenage EuropeThe New Teenage Europe””

Consisted of a short introduction to Consisted of a short introduction to 
each video filmed on location using a each video filmed on location using a 
steadicamsteadicam



US, THE YOUNG (NEW) US, THE YOUNG (NEW) 
EUROPEANSEUROPEANS



Us, the Young (New) Us, the Young (New) 
EuropeansEuropeans

Gained positive feedback from target Gained positive feedback from target 
audience in ratings and focus groupsaudience in ratings and focus groups

Nominated as best factual Nominated as best factual 
programmeprogramme for Audience Awardsfor Audience Awards



Is there any gain?Is there any gain?

Neither innovative nor originalNeither innovative nor original
BUTBUT

Cheap Cheap 
DignifiedDignified

AppreciatedAppreciated

www.cybc.com.cy
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