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We enable organizations
to turn great ideas
into strategies that work
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SOCIETAL CHALLENGES

.

Economic and political volatility Values shift and individualism

Social polarisation and trust crisis Choice and immediacy culture

Your REGIONAL issues




PUBLIC SERVICE MEDIA CRISIS?
RECURRENT CRISES?

% Legitimacy

< Funding

< Access to resources and talent
< Operational conditions

< Services development

< Partnerships

< Citizens’ perception and support

South180
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PSM are not answering the
key questions:

WHAT does PSM do for us that
others couldn’t do?
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ROOT CAUSES OF PSM CRISES

PSM'’s narrative about their remit and legitimacy is well known, but not at all
surprising or inspiring.

PSM are not always good at pointing out their success or the benefits and value
they deliver.

PSM must reach out not only politicians but also the citizens and other
stakeholders.




CONSEQUENCES

< Stagnation
» Reactive approach
\030 Defensiveness

+ Disconnection

* Irrelevant narrative

< Bias / wrong focus

Poor perception by
stakeholders

‘Too big to fail’
“Too good to fail’
syndrome

South180

Survival
chances
decline with
time
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A NEW PERSPECTIVE IS NEEDED
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"Aaron Hurst powerfully sums up in The Purpose Economy g
outh180

the fundamental changes taking place in the business world.”

T A NEW ECONOMY — A NEW SOCIETY

Founder and CEQ at Thrive Global

e Agrarian > Industrial > Information > Purpose
(Balanced Capitalism)

* Focus on problem solving and value delivery.

* Meaning, relevance and impact as new
currencies.

* Social licence to operate.

* Development of multistakeholder collaboration
approaches.

* A constant look and adaptation to the future, a
better future.
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WHEN YOUR PURPOSE = VALUE FOR SOCIETY

> Perceived as more relevant

_ - ‘
- —

> Enjoy stronger polltlcal and soual support
> Appeal and retain talent

> Considered as a strateglc partner/ asset

/
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THE MAIN IDEA

Transform your company,
from a content to a value provider

VALUE >> RELEVANCE >> ACCEPTANCE




VALUE & IMPACT - DEFINITIONS

>

VALUE

The attribution of relevance, significance or the perception of
benefit by an individual or community regarding an object,
service, event, organization, etc.

IMPACT

The tangible and measurable change, positive or negative, that
the actions of an individual or an entity cause on other
individuals, entities, the society or the environment.
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VALUE & IMPACT — WHAT IS IT ABOUT?

>

It’s not about .... ... but rather
* How much output we delivered * Solving problems and fulfilling
* How much, how long, when the needs
service was used * Perception of benefit
* Market share / reach * Creating a tangible change

* Vanity metrics: clicks, likes, shared,
sent, reposted, retweeted,
followers ...
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GOING FURTHER TO ASSESS YOUR PERFORMANCE

INPUT —_ OUTPUT — REACH VALUE — IMPACT

] —————— -

Current Assessment

Extended Assessment
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- REPORTING: A GROWING COMPLEXITY

* UN’s Sustainable Development Goals (SDGs)
* ESG (Environmental, Societal, Governance)

* Corporate Social Responsibility (CSR)

* Sustainability reports

* Non-financial memory

* Public Service Remit report

NEXT STEP: Value & Impact Measurement
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THE SIGNALS

Value as new requirement in PSM remit

BBC (2007), RTE (2013), Catalan public PSM (2020), VRT (2021), NPO
(2022) and RTBF (2022).

Increasing role for external bodies to

measure value and impact
Ofcom (since 2017/18), Catalan Audiovisual Council (2022)

Growing number of impact/value assessment

methodologies
Public Value Atlas, EY, Deloitte, etc

International organizations and investors

fOCUS on purpose
WEF, Blackrock

Commercial media outlets are into it.

South180
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BENEFITS OF VALUE & IMPACT MEASUREMENT

* Forward looking mentality

* Data informed decision-making

* Acceleration of transformation(s)

* Better accountability

* More effective advocacy and lobbying

* Improvement of relevance, public perception and
support

* New approach to partnerships and stakeholder
management

* Increase in staff’s motivation




South180

Strategy & Decision- Influence,
making Communication &

Stakeholder
& management

pact Measureme

Transformation & Staff Accountability &
motivation Reporting
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VALUE & IMPACT — WHO IS DOING WHAT?

>

PSM industrial impact studies

I.WABC
B[BIC france.tv
ORF ; france«tv EE.].
BIBIC RTE 4 reor@ 4
4 BEE 4 BlBlC ﬂ ARDY) 4
#CBC #cBC B O [ ez X B|B|C

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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VALUE & IMPACT — WHO IS DOING WHAT?
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BlBIC
TYPES OF AUDIENCE IMPACT

Content can have impact in a number of ways - the qualitative research project identified the six categories below. Look out for these icons on the case studies in
this report.

SR Y 2N

-——
-
-

RELEASING LEARNING HELPING BELIEVING INSPIRING INTERACTING
Content that gets your Content that impacts you in Content that impacts you Content that impacts you Content that sets you off on Content that impacts you
emotions going (positive or learning, finding out or by showing you practical by shaping and reinforcing a new path and gives you an at a person to person level.
negative) and provides discovering. things such as how to save your beliefs and opinions. enthusiasm for something,
catharsis. money etc. prompting you to take

action.

EAEE | ccocrour | VALUE FORALL: IMPACT OF THE BBC Q2 2021



South180

THERE ARE A WIDE RANGE OF IMPACT TYPES FOR BBC ONLINE,

INCLUDING BBC BITESIZE HELPING CHILDREN DO BETTER IN SCHOOL AND
BBC FOOD PROVIDING INSPIRATION

80%

say BBC Weather helps them to
say BBC Food helps them to understand how the weather

learn new things about food will affect their plans
Of 4-12 year-olds say iPlayer

and cooking
Kids is a good place to 68 lo

discover new great things to say BBC iPlayer gives them

watch. access to good TV Programmes say BBC Bitesize helps
that they wouldn’t otherwise
watch elsewhere

say BBC Food inspires
them to cook new recipes

78% 81%
72%

children achieve better
grades

I Source : BBC Online Performance Tracker — Q2 2021 |

EEME | ccocroup | VALUE FORALL: IMPACT OF THE BBC Q2 2021
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Over NPO NPO Start Ombudsman Toegankelijkheid

Home Missie en ambities Maatschappelijke waarde  NPO.incijffers Documenteq Zoeken

4

Het effect van NPO

scroll naar beneden

= BNNVARA VPro eo HWMAN  nbEr:
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Home Missie en ambities Impactvolle cases NPO in cijfers Documenten Q Zoeken

BNNVARA | ZEMBLA

NPO collects cases illustrating its impact on a yearly 72 Kamervragen na uitzending ‘Ziek van Schiphof
basis. For each of the 137 programmes used in its latest e o, O i o T
update, NPO shows all the evidences it has collected on

aandacht aan in de aflevering ‘Ziek van Schiphol’. De uitzending maakt heel wat los.

ZEMBLA doet onderzoek naar wat de luchtverontreiniging op Schiphol betekent voor de mensen die
i t S i m p a Ct daar werken en of ze daartegen beschermd worden. Zo'n 20.000 platformmedewerkers moeten dag in
. dag uit hun werk doen tussen de gevaarlijke stoffen. Dat ze daarmee gezondheidsrisico's lopen, blijkt al
vijftien jaar bekend te zijn bij de arbodiensten van Schiphol en de KLM. Sommige medewerkers staan wel
twintig keer per dag in een zogeheten jetblast, wanneer een vliegtuig met draaiende motoren staat te
wachten. Ze zien dat collega’s ziek worden en nog voor hun pensioengerechtigde leeftijd aan kanker
L M M overlijden.

Cases are classified in 5 categories: |

Na de ZEMBLA-uitzending worden 72 Kamervragen ingediend. De Tweede Kamer wil dat er eindelijk

werk wordt gemaakt van onderzoek naar de gezondheid van het grondpersoneel. Vakbond FNV stelt de

Schiphol Group en de afhandelingsbedrijven aansprakelijk voor de gezondheidsschade voor de

platformmedewerkers.

Platform and driver of social debate (27 cases).

NPO as a breeding ground for the creative sector (18).
Source of knowledge and education (20).

Stimulator of innovation (22).

Connecting and connecting with the Netherlands
(50).

s WwWwh e




m NEWS South180

IMPACT REPORT

Dating App Investigation
triple jHack & Four Corners

December 2020

Tinder, A Predators’ Playground, Monday 12 October 2020
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Linnovation est un facteur décisif de succes
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créatrices dinnovation gréce & poliique dimvestissement de la
Difection a numéiue dans e NBLVEAL: STEndards &N open seurce

Jes atart-up e L cojectt
et

‘snutien &t una side & & commercilisation

Ensiourantains & lnncvetion, France Telksicns béndficke dun
i e g
fall ol 58 Cuture dentreprise et met en vdence son e socid et
520 chnemisme Guprés dl marché et 6u pus grand nombre, e [autie,
iiteste de i sral
QU leurs technoiog es S0US-janentes, Touten dentifient et en vaionsant
e acteurs de cessolutians innovantes:

LINFORMATION :
TRANSMETTRE DES FAITS VERIFIES

La mission do France Tlisioes, st dnkemer, daccompagner Tirorma-
ot e Pexpcuer. Ao qu s nosteasn sages ol I divoppomest do
ouve ot unirigees sembient sufwrerFespace dinformations, lestin-
spemsabi dedoner s opires puu peeive didentiir e i u fa,
e tgarer ot de o st une néoess, e partcleraupris s pas
eunes ui oot plus sensies 1 ccation s e sur e résoanx
sacaun et i toutes umes de disinformation de compatsme.

Expiquer linformaton revesrsur s abricaion o i irificato des surces

‘st ax ingartant de franceinfo gu est devee b 1 saptembre 200,

it premie virtabe mha lsbal 1 une chane 0 tillision émettanten

et 240724, dispanibie on TN ot s bes b, ne racho dnrmation &0

cumtiny, une piateforme sumisique ot mable, un appication ot une pré-

‘snce forl suresrésea saiss [acebsok, Titer,YouTube, Dsymation,
Seapcha, Instagram).

Donner des clés pour comprendre Information, c'est aussi déve-
Jopper la plateforme francetv éducation didide & la communauti
e, lves, snszigpants s areats, re . n partenara it erre France
Tebiuisions, le ministire ¢ [Education nationabe et be Commissariat d [éqaiite
s terilire. Cest en mime tomps explquer I fagen ot onclisane . -
ique » de (nformation et Evorser M des jeunes pour Tachuaite, en par-
icaersur I e, Eocuer & infomation poar évelopper un espit it et
cioye constitue e dmensio sssentebe e Fiformation d service publc.

COMPARAISON AVECLA VALEUR AJOUTEE
DAUTRES SECTEURS INDUSTRIELS.

-
FRANCETELEVISIONS:
4,8 milliards 'suros

MUSEES, BIBLIOTHEQUES T ARCHIVES

3,4 milliards dieuros

TRANSPORT AERIEN

7.7 millards d'auros

[HDUSTRIE AUTOMOBILE

98 mikards dauros

UNE VITRINE UNIQUE

Lastitap  arenconrd France ilivisioes quelues semanes apris

‘2 créain, bt 205, Sa ramesse: pametrs s Vspectaturs

‘match e se e, raers ' casque it viuele, dans w e

virtue-un Ioge VP -, an e vir e mach comme st présents. s

ouront s commrinuar ere o tut n praféant e v immarsves

180 0u 960° et de senvices annews repays, aalyse de donnbes saus
forme grapicue, magasis virtel).

Morirés uelgues mos pes ard lors de Foditin 2075 de Rolasg-Gares,

oot inovation a et dun ekl Bn Franca & Fetrange. Degis,

a progress et est devenu, e a 5on cancept riginal,un ac-

‘tour recanmu mondilement dans Turivers de  rilité virtuelle, an pint

e o officielement e Super Bowd 207, La startup 1 qement it
e de Fsvestre Roand-Sarres 207

‘v exampl, tojoursors i iton 207 i colaboraion c  startp

pariime a peis de créer s Srart Rapay Catte ofrevidio ntigre

B aguithme qu supprne autematiguement s tamps mars des matches
ot ot e on formats: e 3,5 0w 10 mivtes.

South180



LT
Turinys

6 Tarybos pirmininko jzanginis zodis

8 LRT generalinés direktorés jzanginis zodis

10 LRT kanalai

12 Visuomenés nuomoné

J. Stacevi€iaus/LRT nuotr.

/LRT nuotr.

INDELIS ]
DEMOKRATIJA

16 Taip suprantame zZurnalistika

18 Informacinés LRT laidos — visg para
20 LRT.It

22 Svarbiausios dienos aktualijos ir ju
priezastys — ,Svarbioje valandoje“

23, Lietuva kalba“: drasios temos, as-
trios diskusijos, specialios apklausc

24 LRT radijas — greitos ir patikimos
naujienos jau 95 metus

25 Zurnalistikos standartai ir zvilgsnis
i ateitj

26 LRT girdi

28 LRT Tyrimy skyrius

30 Ekstremalioms situacijoms pasiren-
gusi LRT komanda

32 Badti ¢ia ir ten

42 Pandemijos akivaizdoje

D. Umbraso/LRT nuotr

INDELIS | KULTURA
IR SVIETIMA

48 Buti visiems

54 Ateities transliuotojas:

56 Pokyciai mediatekoje. Naujos
kartos platforma. Specialus jai
kuriamas turinys

57 LRT radioteka
58 LRT atstovai EBU
60 Tarptautiniai rysiai

62 Ateities auditorija Siandien

66 Musy Laisveé uzaugo —
30 mety po Sausio 13-osios

72 Filmas per LRT?
Vadinasi, bus geras

80 Kulttra yra ten?
Kultara yra cia

90 Muzika, kuri yra matoma
ir girdima

96 Sportas? Daug sporto

‘H'

B DL Umbraso/LRT nuotr

INDELIS |
EKONOMIKA IR
INOVACIJAS

102 Indélis j ekonomika ir
inovacijas:

104 Démesys verslo ir ekonomikos
temoms = pokyciai visuomenéje

105 Verslo zurnalistika — jungtis tarp
valstybeés institucijy ir verslo

106 Tvarumo ir klimato kaitos temuy
analize

108 Verslai regionuose — sékmeés
istorijy sklaida

110 Verslo temos — paprastai

112 LRT tiesiogiai i$ verslo ir ekono-
mikos renginiy

South180

NEPRIKLAUSOMAS
VISUOMENINIS
TRANSLIUOTOJAS

116 LRT valdymas

119 Etikos kontrolierés ataskaita
120 LRT struktdra

121 |siskaitome ir jsiklausome

122 LRT 2021 m. strateginiy
rodikliy valdymas

124 LRT komanda
126 Personalo valdymas 2021 m.
129 LRT biudzetas

130 Partnerystés, socialiné
reklama, rémimai

132 LRT auditorija
136 LRT Mety apdovanojimai
138 Jubiliejinés ,Auksinés bités”

140 Visuomeninis transliuotojas,
kuriuo didziuojameés

144 SUMMARY



Home Communities Education

JOIN IN

See why everyone is saying
#lLovePBS and add your voice

Kids & Parents

#lLovePBS Protect My Public Media

O

FOLLOW US

N
?BS

PBS: Trusted. Valued.

Essential.
1/ 15 videos

‘Amgr' S

nee

more than
[]s] ever

Hereeilera

re than ever'
1a: NR

importance of investigative journalism and PBS.

SHARE

Add the Facebook fi
profile photo DIGITAL
RESOURCES

FOR
TEACHERS
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ABOUTUS WAYSTOGIVE OURIMPACT AREASOFFOCUS CONTACT US

OUR IMPACT

Denice's Story Jason's Story José’s Story
The PBS science series A young man from a Seeing "Les Miz" inspires
NOVA introduces a tough neighborhood finds a kid from a farming
homeless girl to a cosmos a window to the world of community to dream of
full of ideas and hope arts on PBS. singing opera.

PLAY MIDEO PLAY VIDEO PLAY VIDEO
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How to be
distinctive?

relevant?
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Business as

Understand
your value
and impact




Understand
your value
and impact
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How can you make it happen?
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SOUTH 180’s VALUE & IMPACT FRAMEWORK

PHASE 1 PHASE 2 PHASE 3

DESIGN IMPLEMENTATION USAGE

PUBLIC
COMMUNICATION

WHY AUDIT INDICATORS DESIGN

POLITICAL INFLUENCE

VALUE MODEL DESIGN PROJECT PLANNING

STAKEHOLDER
MANAGEMENT

GOALS & PRIORITIES

SETTING DATA COLLECTION

ACCOUNTABILITY

FEASIBILITY ANALYSIS DATA ANALYSIS

» CORPORATE

TRANSFORMATION

PRODUCTION OF

PROJECT DESIGN RESULTS

© South 180

-
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SOUTH 180’s VALUE & IMPACT FRAMEWORK

Design your Value Model

Design and launch your measurement
= system

Use results to improve manage-ment,
1 boost transformation and become
REALLY relevant
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Value & Impact
Model

South180

SocCIAL
TRANSFORMATION

CHILDREN

ENVIRONMENT
AND YOUTH

SOCIETY

EUSKERA
INDUSTRIAL
INNOVATION CULTURE AND
AND CULTURE, HERITAGE
DEVELOPMENT Fl\?D%l\é('l?lgﬂYY & SPORT AND
EDUCATION
EcoNowmIC

DEVELOPMENT

SPORT
EDUCATION

DEMOCRACY

CITIZENSHIP QUALITY OF
EMPOWERMENT DEMOCRACY

TRANSPARENCY AND
ACCOUNTABILITY



It is not about what you do, but
rather what you achieve!!



* FUTURES
South 180 s

www.south-180.com


http://www.south-180.com/
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