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A future for public service media?



Are you looking into the future? How far?

A future for regional public service media?



PSM 
CHALLENGES

Content, 
Services and 
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Development

Political 
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Social 
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PSM 
CHALLENGES

GROWING

COMPLEXITY

SPEED OF

CHANGE



Economic and political volatility

Social polarisation and trust crisis

Values shift and individualism

Choice and immediacy culture

SOCIETAL CHALLENGES

Your REGIONAL issues



❖ Legitimacy

❖ Funding

❖ Access to resources and talent

❖ Operational conditions

❖ Services development

❖ Partnerships

❖ Citizens’ perception and support

PUBLIC SERVICE MEDIA CRISIS? 

RECURRENT CRISES?



WHY is PSM needed?

WHAT does PSM do for us that 

others couldn’t do? 

HOW does PSM operate and 

use public funding? 

PSM are not answering the 
key questions:



ROOT CAUSES OF PSM CRISES

PSM’s narrative about their remit and legitimacy is well known, but not at all 
surprising or inspiring.

PSM’s narrative is not connected with today’s societal / political challenges.

PSM are not always good at pointing out their success or the benefits and value 
they deliver.

PSM must reach out not only politicians but also the citizens and other 
stakeholders.



CONSEQUENCES

❖ Stagnation

❖ Reactive approach

❖ Defensiveness

❖ Disconnection

❖ Irrelevant narrative

❖ Bias / wrong focus

Poor perception by 
stakeholders

‘Too big to fail’
‘Too good to fail’ 

syndrome

Survival 
chances 

decline with 
time



A NEW PERSPECTIVE IS NEEDED



A reaction is required



Widen your perspective



• Agrarian > Industrial > Information > Purpose 
(Balanced Capitalism)

A NEW ECONOMY – A NEW SOCIETY

• Focus on problem solving and value delivery.

• Meaning, relevance and impact as new 
currencies.

• Social licence to operate.

• Development of multistakeholder collaboration 
approaches.

• A constant look and adaptation to the future, a 
better future.



❯ Active Outward Looking

What are 
long-lasting 
companies 
doing?

❯ Turning into 
VALUE PROVIDERS

❯ Listen & identify 
stakeholders’ needs & 
expectations

Source: HBR



WHEN YOUR PURPOSE = VALUE FOR SOCIETY

> Enjoy stronger political and social support

> Appeal and retain talent

> Considered as a strategic partner / asset

> Perceived as more relevant



THE MAIN IDEA

Transform your company,
from a content to a value provider

VALUE >> RELEVANCE >> ACCEPTANCE



VALUE & IMPACT - DEFINITIONS

IMPACT

The tangible and measurable change, positive or negative, that 
the actions of an individual or an entity cause on other 
individuals, entities, the society or the environment.

VALUE

The attribution of relevance, significance or the perception of 
benefit by an individual or community regarding an object, 
service, event, organization, etc.



• How much output we delivered

• How much, how long, when the 
service was used

• Market share / reach

• Vanity metrics: clicks, likes, shared, 
sent, reposted, retweeted, 
followers …

• Solving problems and fulfilling 
needs

• Perception of benefit

• Creating a tangible change

It’s not about …. … but rather

VALUE & IMPACT – WHAT IS IT ABOUT?



Current Assessment

Extended Assessment

GOING FURTHER TO ASSESS YOUR PERFORMANCE

VALUE IMPACTREACHOUTPUTINPUT



NEXT STEP: Value & Impact Measurement

• UN’s Sustainable Development Goals (SDGs)

• ESG (Environmental, Societal, Governance)

• Corporate Social Responsibility (CSR)

REPORTING: A GROWING COMPLEXITY

• Sustainability reports

• Non-financial memory

• Public Service Remit report



THE SIGNALS

• Value as new requirement in PSM remit 
BBC (2007), RTÉ (2013), Catalan public PSM (2020), VRT (2021), NPO 
(2022) and RTBF (2022).

• Increasing role for external bodies to 
measure value and impact
Ofcom (since 2017/18), Catalan Audiovisual Council (2022)

• Growing number of impact/value assessment 
methodologies
Public Value Atlas, EY, Deloitte, etc

• International organizations and investors 
focus on purpose
WEF, Blackrock

• Commercial media outlets are into it.



• Forward looking mentality

• Data informed decision-making

• Acceleration of transformation(s)

• Better accountability

• More effective advocacy and lobbying

• Improvement of relevance, public perception and 
support

• New approach to partnerships and stakeholder 
management

• Increase in staff’s motivation

BENEFITS OF VALUE & IMPACT MEASUREMENT



Value 
&

Impact Measurement

Accountability & 
Reporting

Strategy & Decision-
making

Influence, 
Communication & 

Stakeholder 
management

Transformation & Staff 
motivation



VALUE & IMPACT – WHO IS DOING WHAT?

2007 20212012 20172008 2009 2010 2011 2013 2014 2015 2016 20202018 2019 2022

PSM industrial impact studies



VALUE & IMPACT – WHO IS DOING WHAT?

Individual

Value

Social

Value











NPO collects cases illustrating its impact on a yearly 
basis. For each of the 137 programmes used in its latest 
update, NPO shows all the evidences it has collected on 
its impact.

Cases are classified in 5 categories:

1. Platform and driver of social debate (27 cases).
2. NPO as a breeding ground for the creative sector (18).
3. Source of knowledge and education (20).
4. Stimulator of innovation (22).
5. Connecting and connecting with the Netherlands 

(50).













Are you ready to initiate your 
impact journey?



How to be 
distinctive?

How to be 
relevant?



Business as 
usual

Understand 
your value 
and impact



Understand 
your value 
and impact



How can you make it happen?



© South 180

SOUTH 180’s VALUE & IMPACT FRAMEWORK



1

2

3

SOUTH 180’s VALUE & IMPACT FRAMEWORK

Design your Value Model

Design and launch your measurement 
system

Use results to improve manage-ment, 
boost transformation and become 
REALLY relevant



Value&Impact 

Model



It is not about what you do, but 
rather what you achieve!!



www.south-180.com

http://www.south-180.com/
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