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APPLICATION FORM

“LEADING THROUGH CHANGE” WORKSHOP
European Youth Centre 
 Zivatar u. 1, 1024 Budapest
16th – 18th October 2019
Course Leader: Mia Costello
This 3-day highly interactive leadership programme is designed for anyone leading an editorial team whether in radio, tv, online or social media and to support such managers, by increasing their confidence and know-how when it comes to leading people through constant change. 
It’s based on the idea that an effective leader needs to empower their team to make decisions for themselves.  It asks delegates to reflect on their leadership style and how this affects those working around them. 
Training starts on Wednesday 16th October at 09:00 to Friday 18th October at 17:00.  You will be expected to arrive in Budapest on Tuesday evening and return either on Friday evening or on Saturday depending on your travel possibilities.
There are 16 places available for employees of CIRCOM member stations. 

Applications must be approved by your line manager and your CIRCOM national coordinator as well as by CIRCOM Regional. 

The training is free of charge, but delegates must pay for their own travel, meals and accommodation.  However, accommodation has been pre-booked at the European Youth Centre for the whole stay at a negotiated price of 76 €/night/person including breakfast. For practical reasons, lunches are planned at the Youth Centre also at a reasonable cost (~15.00 €/lunch).
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APPLICATION FORM

“LEADING THROUGH CHANGE” WORKSHOP
designed for anyone leading an editorial team 

whether in radio, tv, online or social media
European Youth Centre 
Budapest
16th – 18th October 2019
 (Arrival Tuesday 15th October – Departure Friday 18th after 17:00 or Saturday 19th) 
PERSONAL DETAILS: 

Mr  Mrs  
First name: 
Surname:

Job Title:
Job description and how long in current position:

Your Mobile Phone Number:
Your email address:
Company Name:
Company Address:
Name of your CIRCOM Regional National Co-ordinator:

Name and email address of your Senior Manager:
Your date of arrival:

Your date of departure:
Applicants must have a:

 1) Good command of spoken English. (This is really important as this 

      course is about ideas so you really do need to be good at English)

2) to be an editorial leader of at least 2-3 people.  (It won’t work for people who are not in a leadership position. It doesn’t matter how experienced or not they are as a leader)

Do you need a “Letter of Invitation” for a visa application?

(If “yes” please provide your address, passport details, date of birth)

Any special dietary requirements?
PLEASE RETURN THE APPLICATION FORM BY EMAIL TO: 

Brigitte Waltsburger, 
Email: administration@circom-regional.eu with copy to 
brigitte.waltsburger@francetv.fr 
DEADLINE: Monday 16th September 2019
Selection of all applicants will be at the discretion of CIRCOM Regional, but every effort will be made to ensure that there will be a maximum of countries represented on the training. 

N.B. All applicants must have personal insurance cover for accident, sickness and loss of property. 

Participants are expected to pay for their own travel to and from Budapest, all meals and accommodation but there will be no charge for the training itself.

All participants must have the approval of their Senior Management to attend the workshop.
